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25 March 1986
OCA: 86-0912

NOTE FOR: STAT
FROM: Executive Officer, OCA
SUBJECT: Member Visits by Deputy Directors
REFERENCE: D/OCA Memorandum dated 7 March 1986, Subject:
Credibility on the Hill
1. With regard to referenced memorandum (copy attached),
now that we have approvals from the Deputies, Dave is anxious
not to let the momentum wane. He has asked me to oversee this
project; however, I see the best advice coming from you as to
when Directorate heads should see a Member on the Hill. As
noted in the attached, we should have specific talking points in
mind when the visits take place. We also have to be careful not
to load up one or two Members--we should spread the wealth, so
to speak.
2. I'1l1 monitor and keep track of the visits but I look to
you to suggest who, when and where.
STAT
Attachment
cc: D/OCA w/att.
W/att . STAT
w/att.
w/att.
w/att.
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T MAR 1386

OCA: 86-0619

MEMORANDUM FOR: Acting Director of Central Intelligence
Executive Director
Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology

FROM: David D. Gries

SUBJECT: Credibility on the Hill

1. The Agency has a credibility problem on the Hill. One
way to overcome it is to increase the number of one-on-one Or
one-on-two contacts between our senior of ficers and Members. As
you know, the DCI has already agreed to a series of breakfasts
and meetings over drinks to strengthen his own personal
relationships with Members.

2. As a complement to his efforts, I recommend that the
captioned senior officers make themselves available for a
similar series of occasional one-on-one Or one-on-two meetings.
Members will be chosen from among the eight Committees that we
do business with, plus a few other Members who are important to
us. Many of these meetings will occur in Members' offices;
others will follow the breakfast or cocktails format that we
have constructed for the DCI.

3. Since the purpose of the meetings is to promote personal
relationships, I recommend against including briefers unless the
meeting is scheduled for breakfast at Headquarters. On the
other hand, when visiting Members in their offices, it will be
useful to have one or two talking points prepared.

4, 1If you approve, our office will work with your secretary
to schedule a few appointmentsffor each of you each month.

STAT

pavid D. Gries

cc: DCI
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SUBJECT: Credibility on the Hill
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